MR Meeting 1
Minutes

24th September 2025
13:15-14:30

Attendees: Veronique
(chair), Kunal (online),
Udaya (online first 10
minutes) Jesse, Sylvia
Excused: -

Agenda

International

Welcome, intro, who is who, new member is any, what we do, how we work

Assign roles (Secretary and Chair)

MR budget & available training

Activity Plan and Meetings schedule
Share timeline

Summary of last year, ambitions for this year:
(traffic safety, Healthy school protocol)

Results poll (ESY - 34 parents) on what needs to be improved

Management situation

Finances school year 2025-2026

AOB




Updates/discussions

1. Welcome- This year only 2 parent representatives and 2 staff
representatives. Veronique will chair, Sylvia will take minutes.

2. Budget is available for MR courses and fees such as parking fees can be
reimbursed - Udaya leaves meeting.

3. Veronique shared the activity plan. Sylvia will send out a “datum prikker”
to arrange meeting dates for October-January.

4. The traffic safety campaign was a success last year. This will be done this
year as well. Alex is responsible for Safety around the school and
Veronique will provide more information (on Alex's role and relationship
with Arbo, how safety measures are implemented...). A fire drill will be
held soon.

5. Results parents poll- only 37 parents replied. The timing was less
fortunate as it was in the final week before the summer holidays.
February/March time will be better for a poll. A positive was that no
serious issues was reported. Veronique will share with parents the results
of the poll. Kids feel safe at our school. After school activities/clubs are
increasing and very popular. Based on the poll Dutch lessons have been
increased and children now receive twice as much Dutch as in the
previous year. After school conversation club (Dutch) has been added to
activities to meet parents demands.

6. Management situation: BOOR will set up a profile for our head teacher-
which is a legal requirement. The MR has the right to give advice about
this profile and the hiring process. Michelle from BOOR will share the
profile with the MR in late 2025. Once the profile is in place it must then
be decided whether the job will be advertised within BOOR or will be
advertised worldwide.

7. Finances- Pupil numbers are going down- from 300 pupils last year to 270
pupils this year. Less children means less money. Our finances/budget
need to take this into account (in addition to the current deficit).



Accountants from BOOR will be meeting with us soon. Discussion with
the accountant will lead to decisions about next steps, effect on school
fees, etc...

8. Meeting finished at 14:30

Action items (and owner)
- Fill in datum prikker- all

- Veronique to share results of poll



