
Agenda Meeting 1 MR Harbour International  

Sept 2025 

 

Date  Subject  Inform / discuss / 

decide  

Consent / 

advice  

 MR internal meeting (MR members only)   

Meeting 1  

24 Sept 2025 

13:15 

 

 

Chair: 

Veronique 

Secretary: 

Sylvia 

Welcome, intro, who is who, new member is 

any, what we do, how we work 

Inform NA 

Assign roles (Secretary and Chair) Discuss and decide  

MR budget & available training Inform & discuss NA 

Activity Plan and Meetings schedule  

Share timeline  

Discuss (& decide) NA 

Summary of last year, ambitions for this year: 

(traffic safety, Healthy school protocol) 

Inform & discuss NA 

Results poll (ESY - 34 parents) on what needs 

to be improved 

Inform parents rep 

and discuss 

N/A 

Management situation Discuss  

Formation plan school year 2025-2026 Discuss   

New policies/curriculum/protocol Discuss  Consent 

necessary if new 

policies 

AOB   

Consultation meeting - Invite Barbera and/or 

Jesse 

  

14:00 - Management joining us to discuss: 

-​ Leadership 

-​ Workload distribution Plan 

-​ School Budget update (and formation 

plan) 

-​ Trial - second year (T4W and  Sounds 

Write) 

-​ Safety (Arbo) 

-​  

Discuss Not at this stage 

AOB    

Closing   

 

   

 


